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Reality Check: London Market
Reform and Update
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Size of Market (approx)




The Client - Why Lloyd’s/L.ondon




Chlient/Local Broker
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The Slip

Broker detalls
Information re Risk
Underwriters panel




Subscription Market




Process




The Central Bureau

One electronic payment/receipt for all business
per currency across all business




London Market Technology




| ondon market reform drivers




Principles underpinning reform

— FSA
— Transparency




Vision for market processes




Achieving Contract Certainty




Contract Certainty rollout targets

An indicative timetable

15t June 05 15t August 05 15t January 06 15t July 06 15t January 07




Accounting & Settlement reforms

— To move away from bespoke, to “international™
— To Implement common processes

— To provide a firm base of infrastructure for the future
with flexibility for future business process change




Accounting & Settlement rationale




Accounting & Settlement changes

London brokers,

Broker’s overseas parents/sister brokers,

other intermediaries,

Including via electronic placing environments.

for bureau business in place of current bespoke messages
for any non-bureau business direct from sender




Electronic Claims Progress




Lloyd’s syndicates
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Electronic Claims Progress




Electronic Claims Progress




ACORD In London




Questions?




