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Q: How Serious a Concern is Leakage?

What the underwriter (or
underwriting system) charged

N

Missed Actual Missed
Business Premium Premium

What it should have
What it could have charged, based on
charged, based on perfect ~ Perfect information and
information and perfect perfect execution
execution
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Q: Why Is Consolidation So Tough?

How many rating engines does your company have in production today?
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Source: Carrier panel, Celent rating engine trend report
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Q: Is Rating A Speed-To-Market Concern?

How long does it currently take your company to implement the rating functionality
for a brand new product?
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Source: Carrier panel, Celent rating engine trend report
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Q: What's the Right Mix of Business vs. IT?

How involved are your company's business users in maintaining rules
and rate tables today?

Barely - Most if not all
changes require IT
involvement
16%

Extensively - Business
users do the bulk of
system updating
e 53%

Moderately - Business
users can maintain some
things but IT staff still —
does quite a lot
31%

Source: Carrier panel, Celent rating engine trend report
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Q: How Can Internal Data Be Leveraged?

Some carriers use data from their existing book of business to model
potential rating changes. Which statement best describes your company's
typical approach to this issue?

We do not typically do

this today. We do this using highly
6% manual labor-intensive
methods.

28%

We do this using tools that make it
relatively easy.
66%

Source: Carrier panel, Celent rating engine trend report
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Q: Do Our Current Approaches Faclilitate Best-
Practice Performance?

Core Rating Functions

Collect Insured Data

Collect Secondary Insured Data
(MVR, CLUE, Credit, etc.)

ADILVHLS ONILNDIAXT
ADILVHLS ONILNDIXS

Evaluate & Price Risk
Create and Administer Policy

Aggregate Comprehensive,
Insured-Level Data

Model Rate Changes

Best-Practice Rating Functions
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Discussion
For a copy of these visuals, contact: For rating solution information, contact:
Craig Weber David Squibb
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617-262-3129 978-946-3343
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