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From Green Screens to the Web
Lessons Learned in Usability and Speed-to-Market



2

Overview – Recent History

• Expanded from internally focused to 
customer-facing applications

• Faced challenges with respect to 
– Usability 
– Speed-to-market

• Incorporated usability into project 
lifecycle
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Defects - Cost Impact of Change
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What is Usability?

• Learning system features
• Using a system efficiently
• Minimizing the impact of errors
• Adapting the system to user needs
• Increasing confidence and satisfaction
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General Information Screen
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General Information Screen
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Vehicle Information – Vehicle Modifications
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Vehicle Information – Vehicle Modifications
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Coverage Screen
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Coverage Screen
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Quote Screen
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Quote Screen
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Challenges

• Who are the users?
• How has the service model changed?
• What is ‘internet time’?
• What about the legacy systems?
• How are staff impacted?

– Requirements; Development; Testing

• How is the infrastructure impacted?
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Best Practices

• ‘Real User’ feedback
• Executable prototypes
• Usability labs
• Usability requirements in ‘parallel path’
• Release planning
• Usability focus in UAT
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Business Requirements Parallel Path
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